
SOLUTION FOCUSED 

TRAINING IN 

TEACHER RENEWAL 



Stressed Teachers 
• High student-teacher 

ration (1:40) 

• Actual teaching 40% 

of time 

• Promotion based on 

bell curved KPI 

• 60-70% teachers are 

introverted 

• Under appreciated 





Your Best Hopes 

When this course ends tomorrow, what would need 

to happen for you to say this is a useful course? 



Take Charge of Your Own Work & Life 



A Strange Request... 



What You Have Done 

Well 
  



Silent Reflection 

• Strategies for Living Well (Evonne 

Dolan - Beyond Survival) 



It’s Your Miracle!  



The Miracle For You 

"Supposed tonight when you get back home.... 

a miracle happened but you didn't know that it had 

happened... 

the next day you woke up life is exactly how you want it 

to be.………" 



And if you achieved 

that… what difference 

would it make for you 



Guided Peer Coaching in Pairs  
using the “Not Knowing Coach” process  

by Chris Iveson 



Back From the Future 
(Mark McKergow) 

Supposed a miracle has happened and its 
the new year now and you have completed 
what you needed to have done last year…. 
 
what would you have achieved?  



Common Feedback 
• Every teacher should attend this course 

• It helped me reconnect with my sense of purpose 

• I found my inner me, what I am good at and why I 

am still teaching 

• I was a little lost but this course helped me see my 

self in better light and find my sense of balance 

• Taking small steps resonates with me 

• An inspiring course that helped me have a growth 

mindset 



What Have We Learnt? 


